	Yuma   International   Airport

[image: image17.png]



	[image: image18.png]




	Yuma County Airport Authority  2191 E 32nd St, Ste 218, Yuma, AZ 85365 (928) 726-5882
	PORT OF OPPORTUNITY





October 4, 2010
Request for Qualifications for Professional Services

Yuma County Airport Authority plans to partner with a multi-disciplinary team of Professional Architectural and Engineering Firms to construct a new Aviation Industrial Center housing at least two aircraft hangars and multiple office and shop facilities in the Defense Contractor Complex (DCC) on the western side of the Airport. The scope of work will vary dependent on the requirements of our clients and may include multiple Aviation Centers.
This project is not yet funded and may never be initiated. 
If started, the Airport may contract for services from concept through ribbon-cutting or just a portion of the project. The scope of work contracted is dependent on obtaining financing and is expected in the next several months or years.  Firm selection and final contract approval by the Yuma County Airport Authority Board of Directors is anticipated in the future. Contract signing is dependent on obtaining funding. A Pre-Proposal conference will be on Oct 19 at 10:00 AM in the Airport Conference Room.
The Airport intends to start with the facility shown in Project A on the following pages and if desired by our clients, move on to Project B and perhaps a Project C. The Airport will solicit and receive proposals for professional architectural and engineering services as described in the project scope listed below. The RFQ Package is available by calling the Airport Administration Office at 928-726-5882 or visiting our web site.  

Anticipated Milestones for Design

Project Name: Aviation Industrial Center
RFQ Available: October 4, 2010
Pre Proposal Conference: October 19, 2010 at 10:00am MST (optional)

Site Visits: Schedule by calling Andrea at 928-726-5882 ext. 223.

Last Date for Questions: November 15, 2010 at 4:00pm MST.

Response Due: NLT November 18, 2010 at 4:00pm MST.

Contract Award: Upon funding authorization.

Project Manager: Craig Williams 928-726-5882

Overview

1.
Location

Yuma International Airport 

2191 E 32nd Street, Suite 218

Yuma, Arizona 85365

2.
Description of Scope of Project:

a.
The purpose of the initial project is to validate our Aeronautical Team concept by initially building a multi-tenant Aviation Industrial Center (AIC) within the Defense Contractor Complex (DCC) at Yuma International Airport. This project will include the installation of new utilities and will include a change to the airport's security fence protecting the Airport Operations Area (AOA). 

b.
PROJECT A: The initial industrial area is planned as a multi-tenant facility to include two 17,700 sq. ft. hangars and 9,500 sq. ft. of office and shop spaces. All space will be located on the ground floor level. The main hangar doors will be approximately 110 feet wide and be composed of at least 1 foot thick sliding doors 21 feet in height, which will be housed in "wings" to the each of main hangars. 

c.
The hangar, office and shop areas will require HVAC systems. It is anticipated that the office area will be a two-zoned package unit. Four work areas in the hangar bay, each with 110 VAC, 3-phase 240 VAC and compressed air supplying power for compressed air tools will be included. The building will include a sprinkler fire suppression system. Dumpster pads, parking areas with access to the public road, air compressor pad, necessary utilities which may include a fire suppression water line, cooling system pad, walkways, environmental considerations and other normal industrial building requirements are to be included.

d.
Total construction budget is not to exceed $4 million. Construction time is estimated at 12 months.
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Figure 1 – Project A: Industrial Park Landside
3.
Description of Services:

a.
Each project shall include a "Design Team" that may include individually contracted Architects and Engineers. 

b.
The Primary Architect shall act as the Project Lead and coordinate the work of partnering consulting firms. The work will include a specific design for the "office area build out" and hangar door housing. The Primary Architect shall also coordinate the work of the Civil Engineer, Structural Engineer, the Mechanical/Electrical/Plumbing (MEP) Engineer, the hangar door consulting firm, and others as necessary into a completed construction bid package that meets all permitting and construction bid requirements.
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Figure 2 – Project A: Industrial Park Airside
c.
The MEP Engineer shall provide all necessary design to provide all utilities to and through the building, the air compressor system, the sprinkler system, the HVAC and infrared systems, as well as normal electrical and plumbing.  Roof access shall be from inside.
d.
The Civil Engineer will survey the existing site to become generally familiar with the existing conditions. Focus will be on providing a suitable site for this and future construction, proper grading, and bringing the sewer system to the building. This includes providing for the changes in the security fence, providing the necessary design where the existing aircraft parking area will meet with the access entrance to the hangar and ensuring all design elements meet FAA standards.

[image: image3.png]



Figure 3 – Project A: Front view of Shop/Office areas
e.
Code and Regulatory Research: The Design Team will review the following codes and regulatory statutes, in particular any local amendments to these codes/statutes, as they pertain to the project to determine impacts to the project. The Proposal should list the City, State and Local Building Codes which shall apply to the project and appropriate Advisory Circulars which shall be listed.
f.
Topographic Survey and Geo-Technical Report: all such services shall be part of the Design Team scope of work.
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Figure 4 – Project B: Warehouse Facility 150,000 Sq. Ft.

RFQ Document Submission

Submission of Qualifications Procedures: Your proposal should address a stylistic and technical approach for the project. Your proposal SHOULD NOT include a fee schedule. The selection of the engineering firm will follow the guidelines in FAA Advisory Circular 150/5100-14D "Architectural, Engineering, and Planning Consultant Services for Airport Grant Projects." 

Please note the proposal format for this RFQ in Attachment 1. Carefully follow the instructions provided on each page of the form. The attached response forms may not be altered in any way. The proposal document is available in Word.Doc at the airport web site, www.yumaairport.com.
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Figure 5 - Project B: Large Aircraft Maintenance Hangar 275,000 sq. ft. 
Proposals may not exceed the number of pages in the proposal format. The proposal format consists of seven pages of data plus two optional pages for background and a proposal summary page. The proposal may include up to ten optional illustration pages of previous projects. Each illustration page should include a brief summary of the proposer’s role and percentage of the overall effort of the illustrated project. Failure to provide the role and percentage will be assumed to mean a minor role, i.e. less than 2%. All other material will be discarded without review.

ONE COPY, unbound, of your completed proposal must be delivered to the Administration Office, Attention: Andrea Lopez, 2191 E 32nd St, Ste 218, Yuma, AZ, 85365, not later than the date indicated in the project milestones on the cover page of this RFQ. Proposals may be delivered by email (andrea@yumaairport.com), in person or US mail. You may call 726-5882 ext 223, and speak with Andrea to confirm receipt. Submittals received after the stated time will not be considered.  A party authorized to bind the entity submitting the RFQ must sign the cover letter.  

All material submitted in response to this solicitation becomes the property of YCAA and will not be returned. After the contract is awarded, the RFQ's shall be open for public inspection except to the extent that the withholding of information is permitted or required by law. 
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Figure 6 - Project B: Aviation Office Complex 150,000 sq. ft. 

A selection committee will review all proposals and rate and rank each submission in accordance with the evaluation criteria described below and in FAA AC 150/5100-14D. All participating firms will be notified of the result and the top rated firm will be contacted to begin fee negotiations. The selection committee reserves the right to conduct interviews with the top rated firms if the committee deems it necessary. In such case, selection will be made following interviews. 

No verbal agreement or selection is binding or considered final until approved by the Yuma County Airport Authority. The YCAA reserves the right to reject any or all proposals, and to conduct new professional services selection procedures. If there are any questions concerning any aspect of this solicitation or the scope of work, please submit them in writing via fax or email to Andrea at 928-344-4677. All questions and answers will be published on the airport web site. It is the responsibility of the responders to review all questions and answers prior to the submission of their proposals.  The last date for questions is indicated above in the milestones. 

Criteria for Evaluating Architectural Proposals

The Selection Committee will use the following criteria to evaluate proposals. The successful proposer will have a well thought out, multi-firm, multi-disciplinary team that will have comprehensive coordination processes identified with management systems in place that can guarantee deliverables on time and on budget with no risk to the Airport or our clients. 
	Criteria
	Max Points

	1. Does the Proposer's firm indicate the ability to create a multi-firm, multi-disciplinary team, experienced in aeronautical projects that can perform all or most aspects of the project and is their recent experience in airport projects comparable to the proposed task? (60 points)
	60

	2. Do the Proposer's key personnel have the professional qualifications, experience and availability for the proposed project? (30 points)  
	30

	3. Does the Proposer's reputation indicate professional integrity and competence? (10 points) 
	10

	4. Does the Proposer indicate a thorough knowledge of FAA regulations, policies, and procedures? (10 points) 
	10

	5. Does the Proposer have experience on DoD projects and knowledge of NavAir regulations and procedures? (10 points) 
	10

	6. Does the Proposer team member's indicated schedule realistically demonstrate the likelihood to meet schedules and deadlines? (10 points)
	10

	7. Does the Proposer's history in previous projects indicate the capability to complete projects without experiencing delays? (10 points)
	10

	8. Does the Proposer indicate an awareness of local conditions, relevant local projects and experience with knowledge of local agencies and related histories? (10 points)
	10

	9. Does the Proposer demonstrate an understanding of the project’s potential problems and associated special concerns? (10 points) 
	10

	10. Does the Proposer indicate a high degree of interest in undertaking the project? (10 points) 
	10

	Maximum Possible Points
	170


Thank you for taking the time to respond to this RFQ.

Sincerely,

[image: image7.png]



Craig Williams

Airport Director

Attachment:

Proposal Package for Professional Services (10 pages)

Airport Professional Services Proposal

Project Information

	Airport Name
	Yuma International Airport

	Project Name
	Aviation Industrial Park

	Project Manager
	Craig Williams


Professional Services Firm Information

	Firm Name
	

	Mailing Address
	

	City State Zip
	

	Contact Name
	

	Position
	

	Telephone
	

	Fax
	

	Date Submitted
	

	Email
	


Information Submitted and Verified by

	Name
	

	Title
	

	Signature
	


This form must be used to present proposals for architectural/planning projects as directed in the Request for Qualifications. The proposal may not exceed the number of pages as provided in this form package. Please use 12-point type fonts. Any other material will be discarded without review. Materials submitted will not be returned.
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Design Team

Indicate no more than six key team members for the indicated roles (i.e. Lead Architect, Mechanical Engineer, etc) and relevant work experience. If a sub-consultant is involved in critical components of the design effort, their name and relevant qualifications should be listed as one of the design team members. If listed, a sub-consultant should be identified as such on the "Project Role" line. For the time commitments, indicate for each team member, the percentage of time currently committed to other work, and the percentage of time necessary for this project.

	Name
	
	Project Role
	Lead Architect

	Licensed Arizona Architect/Engineer
	

	Arizona Registration Number
	

	Years of Architectural Design Experience
	

	Percentage of Time Required for this project
	

	Other Concurrent Time Requirements
	

	Relevant Experience with Similar Projects. Indicate which projects on page 5 this person participated in this role.
	Page 5 Projects: 1(   2(   3(   4(   5(   6(   7(   8(   9(   10(


	Name
	
	Project Role
	Civil Engineer

	Licensed Arizona Architect/Engineer
	

	Arizona Registration Number
	

	Years of Architectural Design Experience
	

	Percentage of Time Required for this project
	

	Other Concurrent Time Requirements
	

	Relevant Experience with Similar Projects. Indicate which projects on page 5 this person participated in this role.
	Page 5 Projects: 1(   2(   3(   4(   5(   6(   7(   8(   9(   10(
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Airport Project Services Team (Continued)

	Name
	
	Project Role
	Mechanical Engineer

	Licensed Arizona Architect/Engineer
	

	Arizona Registration Number
	

	Years of Architectural Design Experience
	

	Percentage of Time Required for this project
	

	Other Concurrent Time Requirements
	

	Relevant Experience with Similar Projects. Indicate which projects on page 5 this person participated in this role.
	Page 5 Projects: 1(   2(   3(   4(   5(   6(   7(   8(   9(   10(


	Name
	
	Project Role
	Structural Engineer

	Licensed Arizona Architect/Engineer
	

	Arizona Registration Number
	

	Years of Architectural Design Experience
	

	Percentage of Time Required for this project
	

	Other Concurrent Time Requirements
	

	Relevant Experience with Similar Projects. Indicate which projects on page 5 this person participated in this role.
	Page 5 Projects: 1(   2(   3(   4(   5(   6(   7(   8(   9(   10(
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Airport Project Services Team (Continued)

	Name
	
	Project Role
	

	Licensed Arizona Architect/Engineer
	

	Arizona Registration Number
	

	Years of Architectural Design Experience
	

	Percentage of Time Required for this project
	

	Other Concurrent Time Requirements
	

	Relevant Experience with Similar Projects. Indicate which projects on page 5 this person participated in this role.
	Page 5 Projects: 1(   2(   3(   4(   5(   6(   7(   8(   9(   10(


	Name
	
	Project Role
	

	Licensed Arizona Architect/Engineer
	

	Arizona Registration Number
	

	Years of Architectural Design Experience
	

	Percentage of Time Required for this project
	

	Other Concurrent Time Requirements
	

	Relevant Experience with Similar Projects. Indicate which projects on page 5 this person participated in this role.
	Page 5 Projects: 1(   2(   3(   4(   5(   6(   7(   8(   9(   10(
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Recent Experience

List no more than 10 most recent relevant projects designed within the last five years.

	Project Name and Location
	
	Contact, Position,

Phone Number
	
	Start Date
	
	Days allowed in Design
	
	Project Fee

	1. 
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	
	

	6. 
	
	
	
	
	
	
	
	

	7. 
	
	
	
	
	
	
	
	

	8. 
	
	
	
	
	
	
	
	

	9. 
	
	
	
	
	
	
	
	

	10. 
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Design Development Schedule

Based on the published project scope and your technical approach, indicate below the number of weeks necessary to complete the project up through the bidding phase. Do not include Owner's review time. However, you can assume that your work will require some revision after Owner review, and that time should be included within your schedule.

Note: This proposed schedule will be used to establish a "reality check" of your proposal and be included as a factor for the contract deadlines in the professional services agreement, if your firm is selected.

	
	Number of Weeks

	Schematic Design Phase

· Consult with the Owner and establish Project requirements

· Complete field investigations, including architectural, civil, structural, mechanical and electrical systems, security, etc

· Prepare alternative approaches 

· Prepare Schematic Design drawings and other illustrations

· Submit detailed Opinion of Probable of Cost
	

	Design Development Phase

· Prepare proposed design documents

· Assist with signage requirements 

· Assist with Interior Design 

· Submit detailed Opinion of Probable of Cost 
	

	Construction Documents Phase

· Prepare final Construction Documents

· Coordinate with city, county and state agencies

· Submit detailed Opinion of Probable of Cost 
	

	Bidding

· Manage Bidding Process and Pre-Bid Conference

· Prepare Bid Tabulation and Award Recommendation

· Negotiate bid if required
	4 Weeks

	Total Project Time
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Proposed Approach

Use the following two pages to discuss your understanding of the proposed approach to the project. Highlight critical factors that could affect the final plan. If any, discuss alternative or additional items that you believe should be addressed in the project. This narrative may not exceed the two pages of this section of the proposal form. 
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Proposed Approach (Continued)
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Optional Proposal Information

As an option you may use this page to include any additional information about your firm, project team or approach, schedule, previous experience, specialized skills, or anything else that you feel pertinent to the specifics of the project scope identified in the Request for Qualifications for Professional Services that have not been included elsewhere.
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Optional Illustration Pages

Up to ten optional illustration pages may be inserted here. Supplied pages should be numbered starting with “Page 10” and this sheet may be removed. Illustration pages can be no larger than 11" x 17" and can be used to depict items or locations discussed in this project or on previous projects you have completed. Each illustration page must include the information below.
Proposer’s Role in Depicted Project Illustration:

Percentage of effort by Proposer in Overall Project:

Yuma County Airport Authority
Page 6
Aviation Industrial Park RFQ
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